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« ON PATE
G L | T T
. Washjngfoﬁ;Céﬁtrélj 'Intelligexi-c:e'\‘ Agency D1- o 1 0 - N a rro w Gap :
rector Stansfield Turner has begun working with - o B /- R oW AR ,
top Carter policy-makers to-bridge the intelligence o L ew el o T T
gap and solve what he concedes are “very real” = -j ‘ : " ® Py 1 :
problems in the way the system works, i -~ - - - . . l e nc e N
- “There has been too much emphasis on what I n , _ VM VRV .
‘lcurrent ‘assessment—the studyof ‘Soviet ‘strategic. ! o

call intelligence by committee—by consensus;” the

new CIA director said this month in his most exten- ! tegic. S
capability and strategy;.:’ S -

.- ® Criticized the cont ial “A Team: B

sive- interview since assuming office four months °
iagol.x . . :The system has had too_much. emphasis ; B
on having an agreement, so you can'. ... come Up | Team” approach:to assessing Soviet strategic capa- |
1v)v_xth a' community solutx’f;z;ff . think.I have to +'bility and strategy, which was initiated by bis pre-:
ite more bullets myself.-: .. .3 Fo tatiia i1 o decessor, George Bush, aud pitted a team of agency
: . The trim;-gray-haired admiral—he retains his analysts against a team of outside hardline.ana-
active duty rank—spoke candidly and on the record sldysts; - T n i T e
“as’heracknowledged criticisms that had. been-lev- +#...®Conceded that many CIA analysts need more
seled gi:th.e dlril‘telhgfatge °.°Iﬁf.n.‘m£t¥ by & mimber of- -.training and experience because they are not famil-
scurrent and;former; top-policy-makers.:_. 4 T ap wi bries in charge of assess-:
= = Those .comments- of dissatisfaction;, outlined.in’ ;ﬁf,.w.’_ ththem‘m m%they?gm ?Of L
sNewsday.yestérday; included complaints by policy-{ . T TRy s S
. Intelligence: Analysis Needed -

“that is poorly analyzed—that the espionage experts.| ‘" Turner agreed with-complaints of top officials

By Martin Schram and Jim Klurfeld .,

( tiewsday Washington Bureay:

"2 This is the second: of two articles on- the-US. .
- intelligence community.: PR TR ¢
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“makers that they are:deluged by raw intelligence
Zoften do not tell the-decision-makers what the in~| “such as-Brzezinski that the policy-makers are not:
v formation means and how. it may affect present and | . provided with enough good analysis of the mass of
~future policies, . = b s %7 :hard information that-s ed by the intelli-
. Now; for the first time, & preside nd his top] = ence community. 3L 3 TR ST
7policy‘makers- will: begin: telling the ‘intelligence- ' 7
;.community—on a regular basis—specifically what| ‘cy:makers are -simply: fed: too~much _information.
ythey expect them to provide ‘in military,:political | *‘from ‘the;various sources ir the. intelligence: coni
-and ecomomic. dnalysis: -4 5 ka0 £ At el Ymunitysis s o 3
(=» *The-decision-makers'have been too preoccupied ;
: to give [the intelligence community] the attention,”. ~gan’f’use-it—that-is a‘very:real problem,”. Turner:
- Turnér.said: =™ .; .We -are- riow actively - engaged ~vsaid.*. 27 If I:had a complete throttle on all of the:
- with the President and: top people . .= in sorting| -“information-going -around’fowr from-intelligence
“out the priorities that'will be ordered’on me todo.”y --[agencies] T could prevent some of that.. {But} to do-
e said he had begiin setting up a procedure in dis- :so_would be”dangerous in that I obviously . could
“cussions: with: President: Carter, Secretary of State | +Have‘my, biases_and- could leave something out. So-
-Cyrus Vance,  Defense-Secretary Harold Brown;{ s it is a risk you taKe in-order to have multiplicity-of}
National Securify Adviser Zbigniew Broezinski andy - sources: .-5,2 . v i %5 o AT
Gen.”George’ Brown;chaizman of-thé .Joint Chiefs;{ ;*.-He:added::“If is*unfortunate- that. one. of the.
:of Staff. - ~lu i, SN i) “pames, in Washington is ‘Who Has the Latest Intel-:
: ] ; % +ligence?-And thatputs too much emphasis oncur-’
.aarx: mahogany:conference-tablé:in=his ] ;rent intelligence. .. The problem i3 as soon- as:
#floor:CIA: officethat; blenidy: blond-wood- paneling - *.something. happens,* somebody runs inand: says,.
i _Agi;ax_z;:,expansiye:;,waii."of-_:&yigxdoﬁsjgverlooking:the_. " Mr. Jones; did you: hear what has happened? Hot -
goodlands of Langle In the Wide-ranging'in- | --off- the press; raw-intelligence- has-just arrived? |
erview, Tlicher; Three-days-later we ﬁndox_’x’t.._it was a bad report |
"Agreed that’the CIA does not provide enoligh| .72 OT:putiit in context %4 i i 3

Ivsig of the f LRAIED Y ﬁf’:dli\e S it i ' i ; . ; }
walysis of the mass of hard data thattisidelivere + some’suggestions’ of his own: for the policy-makers !

0 Nﬁllznrziifeisd SRR e oy fon ,-Who rely. on-intelligenceé: °If the consumers- would -
this is for the CIA direclzc?)rthmself to “bite the bul- | - izirtgxttoigiihlﬁ eﬁogg_%zt;;ringa’g@ﬁlet us put.it In:
- gt more often and offer his o paysis Bnd pre-) . Sl e concedes, the, criticisms of 4" lack of

;on o: major events and trends;.: =T good intelligence are-“valid,”. Turner offers his:ex<s
.- ®Qutlined the manner in-which. the intelli-| “ planation o s -
'Age\nce‘com@unity;ig beginning its most; in_xportan;j B
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--Another problem; he concéaed;"is‘-t_-hét‘?ﬂ;é poliv:

here is-too. much. information ‘and they:

it. i that the" director-of intelligence has-




want to be
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%:37  Harvard pohtlcal scientist who sérved on the State ! .
‘ * Department’s policy planmng staff in:the Exsen-% .
mtelhgence by. com.rmtteej:y -CONSENSUS.> ..-A hower administration, 'to ‘select the consultants. .
Zgroup gets together and they can’t agree, they. {71 ““We are selecting them to' complementthe back-* _ .
(_;;t»o find a-common middle ground——and the middle’y -ground, biases, theologies, and :the phxlosophles of ; .
iground is probably never thegroumi an Whmh youa .the people we are assigning,” Turner said. & « =}

= I % Turner also plans td consult with-a board c0m-=
‘poséd of all the keyhmemfoe{ls of the mtelhgenct; f
4 B o ¥ # community, asking them if there is “any stram o
can’t agree, it. is the DCI {du-ector of central intelli opinion that ought to be represented.” .- .,
* gence] estimate ﬁhﬂt must-be madel Tve dwne lt ' He said: “T've told the board that.1 don’t want f0
find .out’ wé lef‘t somethmg out a&er 1t has been'
pubhshed ? £
"Turner said he plaxmed to-usé basxcally the_‘_
“same approach in organizing the. riationa} intelli-’
‘gence, estimates of other nations. He also has cre--
1 ated a special board composed of members of the
f ‘1‘317 mpablhtlﬁ of £wo Torces, Onewas numerxcal,- intelligence agencies that will help him. determme :
;/1y: larger than the:other, butthe; said_he.took:the ™ ‘which countries and subjects should be studied. -
~position-that the smaller-force was of higher qual . “Top past-and present policy-makers have criti- -
ity;-and thus should“be oonsxdered suPenor) cized' the CIA, analysts for not being sufficiently ;
L = knowledgeable about the countries they are assess-:

o termined ' ing. Many analysts have not even been to the coun- |
: wngﬁg; ii?a?ig‘lsit:mundedtgh?gods:h ;tpa"ibllx;f“ tries to which they are a551gned the ofﬁcxals ;
-telhgem:e estimate that the agency-makes: the as<.J charged

~Bessm 2 gtb Turner concedes that that is true.. “We need ._
ent Of Sovzet strategxc strs and mten some improvements in the training and education |

and._diversity and experience of our analysts,” he 4 1
i said. “We need to give pur analysts more opportuni- ‘3

_‘?'mt-emal CIA estimate and brought it bef
~board of experts from outside the ﬁerjmnt"é%: 2 ties—letting ‘some of them go to' various courses,‘
was called the A Team, B Team : approach. i * posts overseas, and thn ‘more mterplgy with, the 4
“:. But Bush purposely loaded the outside team uacademxc commumty and think-tanks.”{ - {7 ¢
*with hardliners, who predictably said .the Boviets- 'Ofﬁmals, throﬂghout the executive branch‘ and\
:had a much greater military capability than the’ ,,on Capitol Hill curréntly are debating various' pro- |
-CIA ‘estimated .and that the Soviets were pursumg ' posals to ‘reorganize_ the intelligence community. *
~superiority in nuclear weapons. #i7x T o ;g . ¥ Reorganization has become- a topic of major dis- -
é ht:;teheadlmerglleaked t:t.}lelr versxgﬁ tcé the press 3 "~ pute, eSpIechally ]getween Turner and Secretary of
sand.s a public controversy as‘the an:er a Defense arold rown P
;ministration came into office.; - The subject has bec o sensitive that Turner |
i Bush defended - the” Ateam,fB-team approach, 2 WOuldg’:xtixjs%cussii 1§ :lgifxtervxew But accordmg
;ﬁgfoggezfﬁgéﬁep;m %'}:g:é?y'g;lrsef;j = to other mtelhgence officials, Tumer wants to cres]
. “ate a director of natiorial intelligence Who would

-'to_have been done in’private.:."The question we’;
+ were ‘posing was if you pick. ha.rdl.ners, would they = “have broad power over the entxre mtelhgence com-’;x
1 * munity.

nec&sanly come J.xp mth ‘analy;

5 e SRR The dlrec would set the budget make the as~.,
Turner" saxd of fhe A Team-B. Team appmach,: ¥ mgnments and, possibly, directly control the analy-.
~~The concept of having a team 'with.an xdeologxcal'j}f * sis of all collected mformatlon He would e an, in:

--polarization is one I.would iise with great caution.” telhgence czar.” /{0 ‘
+He added: *.".". But there conld be some cases m - ;. Brown' is. opposed to relmtmnshmg admmlstra-

2y
%

¢
§

«fWthh I would want todo it.”; 7. L / ‘tive control of the huge National Security Agency,i
~:iTurner says he is-using adifferent procedure * the agency that does most .of the electronic col]ec-\
«"We are approaching the next estimate with a'sin-.’] - tion and currently is run by. the military. %

gle team and a single advzsory group rather than -~ Other’ members of the intelligence’ commumty“
"the A-B team approach,” Turner said. *.". . I don’t | -say they fear that the director would be too power--
:ever want to get mto an A-team, B team [dzspute] ~ful and that dissenting opinions : would not get
“in. public again.” : S . .through to pohcy-makers e TR
.~ Turmer’s plan o t}\e new Sov:et %tunate is to e )
brmg in outside experis with a diversity of opinion = o continyes |
'tt:a work vuth agency personnel within the analysxs % - i
. " R §
Lol "He . 1s relymg on top asmstant Robert Bowie, &

( | | , :
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% The President is expected to make a decision b}r’:.-.l

~years. And I sympathize with the consumers. .-~

% Proponents of the reorganization argue-that td
»would make the agencies more dccountablé,; élimi-§
“nate duplication and inter-agency rivalry and im-}(;
#prove tne production and quality of inteiligenceii ¢
% Bush, the former. CIA director; is against the ré-§
organizatiori. He :said:: 'l oppose. the' concept of :a¥l
I:¢zax if it means that he would be removed froni be-§
“ing thé head of the CIA:and would not have a CIA
_basé: I'don’t think the CIA should be just one com-g
jpontle{nt in a military dominated intelligence net-;
Lwork.” L R e SR SR FoL b e o T
“{; Joseph Biden (D-Del.);-a member, of thé Senate 3

Intelligence Committee, says hie favors the concept’;
S
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*of & single_director, with broad powers.

145 "There has got to be oné person a présidenf can%
¢turn;to-and say, ‘Hey, Charley, what's the story?g

k> W !

“We: need ‘oné person—a director of intélligence-—3

tover CIA, DIA, NSA and all the rest,”. Biden sid. 3

Lreorganization before the end of thé summer.-i% .

|

#7" Even with all the controversies and problems,

high-level. officials in’ the intelligence community -
; hope Turner is the man who can bridge the gap be-
. tween the needs of the decision-makers «nd the ca-
~pabilities of the intelligence community. . 7%
:7<“You see, I have -an-interesting percpéctive '
here,” Turner: said. “Until March:9,,1 had been !
_nothing ‘but "a’ consumer of - intelligerice ‘ur' 30%

03

P




